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White Flusher-Sprinkler owned by the City of New Haven, Connecticut 


‘“‘White Flusher-Sprinkler 
Performs in Wonderful Style’’ 


<5 yeep cemand canal 
ler has performed in won- 
derful style for four years,”’’ 
says Mr. Edward M. Carroll, 
Superintendent of Streets of 
the City of New Haven, Con- 
necticut. ‘‘We flush an aver- 


age of 125,000 yards of pave--: 


ment every nine hours, and 
during the summer months 


we work the White on two 
shifts of nine hours each. 
Its operating and mainte- 
nance costs have been very 
small items.”’ 

Municipalities know from 
experience that White Trucks 
give economical and depend- 
able service over a long period 
of years. Why experiment? 
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THE WHITE COMPANY 
CLEVELAND 


Ash and Kefuse Trucks 
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Accomplishment Reports 


The publication of the Yearbook is being held up because only 
one-fifth of the City Managers have sent in their Accomplishment 
Reports. Certainly something was accomplished last year worthy 
of note and certainly you have plans for this year that can be 
stated. ACT NOW! 

* oo * * * 

Accomplishment Reports have been received since the Febru- 
ary issue of the Bulletin from Glendale, Pasadena, Springfield, 
Hays, Waltham, Goldsboro, Coronada, Carlisle, Nowata, Pontiac, 
Woodstock, Middletown, Sault Ste. Marie, Murfreesboro, Walters, 
Fredericksburg, Cartersville, Alhambra, Stratford, Muskegon, 
Auburn, Ames and East Cleveland. 

£ * * * ca 

This office has compiled a list of subscribing members of this 
association who are desirous of breaking into the City Manager 
field and want to start as assistants to present Managers. The 
qualifications of most of them would place them well in line for a 
Manager’s position if they cared to go after it. But, they prefer to 
first have some experience as assistants to successful Managers. 
Certainly a class of men of this nature as subscribing members of 
this association, who have a conscientious desire to gain experience 
directly under a Manager, is a desirable asset. They are to be 
commended for their desire to have proper training in their life 
work before going out after a job. The profession will never suffer 
at their hands. If you need an assistant in your office and want 
a man who doesn’t necessarily close his desk when five o’clock 
comes, let this office advise a few of these men of varied technical 
experience and training to write to you. 

* * + x * 
Purpose 

The constitution of this organization gives as.its purpose “To 
promote the efficiency of City Managers and Municipal Work in 
general.” 

* * bd x mt 
Membership Fees 

For the information of those who did not note the statement 
in the January Bulletin: The Executive Committee decided at the 
Chicago convention that all association memberships should be 
$10.00. This does not include a subscription to the National 
Municipal Review this year. 

~ x * * 

Your subscription to City Manager’s Association expires the 
last day of the month designated just below your address on the 
cover. 

* * * + *” 

The fact that the women appreciate their comparatively recent 
grant of franchise is demonstrated by the fact they have been 
credited with carrying the day in recent City Manager campaigns 
in Wheeling, W. Va., Kenosha, Wis., Sapulpa, Okla., and Stratford, 
Conn. They were responsible for mothering the City Manager Bill 
in the New Jersey legislature and are particularly active in the 
Santa Fe, N. M., movement. 

* 7 * * * 


The Elgin Sales Corporation, 1340 Old Colony Bldg., Chicago, 
and Warren Bros. Co., 9 Cambridge street, Boston, keep an up- 
to-date file of the names of all municipal officials in cities over 
5,000 inhabitants in the United States and Canada. They welcome 
you to its use. 








The Governmental Research Conference is slated to meet in 
Cleveland this June. 


* * * * * 


Manager Rigsby of Durham, N. C., reports an amusing inci- 
dent which happened the other day in his city. “We had had a 
long rainy season during which I received a telephone call from a 
lady asking me if I wouldn’t please stop the rain. Upon informing 
her that we would do the best we could, the telephone connection 
was cut off and I hung up the receiver, thinking the conversation 
was ended. In a moment the telephone rang again and the same 
lady asked me if I had hung up the phone. I told her that I had, 
thinking the conversation was over. She replied that she wanted 
to know definitely if I was going to stop the rain, to which I again 
replied that I would do the best I could, at which she merely re- 
plied: “All right, goodby”. 

This is just an incident along the way that keeps us from 
taking life too seriously. 
* & * * * 

Numerous letters of encouragement have come to this office 
regarding the appearance of the new Bulletin. A typical one from 
Detroit Citizens’ League is quoted: 

“Congratulations on the Bulletin as now conducted. It is a 
live, interesting publication, worth far more than anything of the 
sort put out in recent years by the City Managers’ Association. 
You may continue our membership.” This sort of encouragement 
is inspiring both constitutionally and financially. But, the 
Executive Secretary must again rise to remark that the success of 
this sheet depends on the co-operation you offer it. It is really 
disheartening to receive tardy information from other sources 
about what is happening in your city when you could easily have 
sent in the information direct and undistorted. Surely enough, 
if it is reported wrong this office is blamed by you—but for your 
own negligence. Let’s all see that this office gets first hand infor- 
mation about what is going on in this field. Get the “We spirit.” 
Feel that other Managers are interested in you. Surely, no one 
will fail to get a chuckle from Manager Rigsby’s little recitation. 
He, therefore, considers it worth while to have taken time to write 
it. Other Managers and subscribing members are contributing 
little things that all go to make up the whole, but, far too many 
are still in the state of inertia and to you I am appealing. This 
office is but the medium. The success of the Bulletin depends on 
your contributions both materially and financially. 

There is a large number of memberships which expired in 1921, 
that have been billed but have not yet responded. 

Company Attention! Forward, March! 
* a * * * 


More copies of the Hatton-Hull Debate are available at 25c 
each, 10 for $2.00. How many? 
* * * * * 

Other towns that have tried and abandoned the experiment of 
combining the positions of City Manager and Chamber of Com- 
merce Secretary not mentioned last month are Beaufort, S. C., 
Philipsburg, Pa., and Hot Springs, Ark. 

Beaufort now has a full time Manager. 

: * * * of 


It is reported that Brownwood, Tex., again is operating under 
its Manager charter. If so, Hot Springs is the only city on record 
that has abandoned a City Manager charter. Further investigation 
will be made. 

* * * * * 


Up to date, no war has resulted from the disarmament con- 
ference. 
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Some dissatisfaction soon arose in Long Beach last year after 
the appointment of the Chief of Police. The present action of 
“going over his head” (referred to later) might well be interpreted 
as an invitation to resign. 

The fact is, however, that four or five of the council of seven 
absolutely insited on his appointment by the Manager. “And this may 
be ascribed as cause for a good deal of the dissatisfaction among 
the few,” writes a very prominent citizen, “the fact is that some 
members of the council have not grasped the idea of Manager gov- 
ernment—that their function is strictly legislative and that the 
responsibility of administration lies with the Manager and that he 
should stand or fall on his own record.” 

A similar statement was made about a New York council when 
a Manager resigned recently. He said “There are too many 
Managers on the council”. 

* * * * * 
Aim 

In attempting to report the trouble connected with the dif- 
ficulties which arise in any City Manager city, within the admin- 
istration itself, or, of that of its citizenry, the Secretary is under- 
taking a task for which he is hardly prepared and materially handi- 
capped. Being so far removed from the scene of action in every 
case he necessarily gets his information second hand. He will 
attempt to function as satisfactorily as these conditions will permit. 

According to the understood will of the Executive Committee 
when this Bulletin assumed its new form in January the Executive 
Secretary will endeavor to report the facts in an unbiased manner 
and with no intention to conceal any underlying essentials. 

It is the purpose of this organization to offer a real and 
material assistance to the City Manager as such. In this attempt 
and in the attempt to provide the facts underlying certain up- 
heavals it may be necessary to enter into personalities. This will 
not be done at the expense of any individual but in an impartial 
attempt to disseminate the news, and, as far as possible, to analyze 
situations as they arise. 

In this attempt this office sends out letters of inquiry when 
news of any upheavals is received. These letters are sent to some 
members of various factions in the city under consideration, whose 
names may appear in newspaper clippings; to the pastors, and to 
the secretary of the Chamber of Commerce, city clerks and possibly 
others. Answers to many of these are never receiyed and usually 
answers do come from those who are hottest in the fight on one 
side or the other, and, therefore, contain a certain taint of exag- 
geration which must be allowed for when this office again transmits 
the information thus received. 

This endeavor at analysis will be made with the thought para- 
mount in mind of the protection of the profession. And when other 
elements than the City. Manager are responsible for the lack of 
harmony in that administration, certainly those facts should be 
known in justice to the Manager in question. Certainly the mem- 
bers of this association feel in perfect sympathy with the Manager 
whose case was analyzed in the last issue and endorse his refusal 
to throw up the sponge. On the other hand this association mem- 
bership is very much disposed to condemn the actions of one 
Manager who has recently been indicted for misuse of his office. 
His fraudulent acts were not committed as a City Manager but 
were the cause of his becoming Manager, and thus the profession 
bears the brunt of the disgrace. If found guilty the sooner this 
party becomes the “Chairman of the life members of the Solidarity 
of Contemporary Convicts of America,” the better this profession 
will like it. Thus this office hopes to vindicate some Managers of 
lifficulties encountered in their offices and to warn others against 
possible encumbrances. 
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If a man has to ask a council body of nine men every time he 
wants to purchase a couple of ash cans or a load of coal, he is no 
“manager.” He is an overpaid “dog robber,” to use army slang 
that fits the issue. If this is the case the next thing you know “the 
people” will have to send in a petition two weeks ahead when they 
want to order the fire department. 

* + x * * 


A $4,800,000 bond election is scheduled for the month of April 
in Long Beach, Cal. It calls for the endorsement by the voters for 
the issue and sale of bonds for ten distinct public improvements, 
ranging from $50,000 for comfort stations to $2,000,000 for pur- 
chase of the harbor. : 

It is significant that the Long Beach paper which opposed the 
adoption of the Manager plan prints the following editorial sup- 
porting the bond issue: 

“When politicians express concern for the taxpayer the latter 
may be justified in recalling that it is no new tune that is being 
played; and yet taxes are as high as ever if not more so under 
their regime. . 

“The politician’s purpose may be unworthy of analysis. 
Everybody knows its inspiraf¥on. 

“What taxes represent rather than what taxes total is the 
item that chiefly concerns the public. This thought was expressed 
by the founders of the American nation when they rallied around 
the battle cry: 

“Millions for defense but not one cent for tribute’. 

“This might be expressed on any day and in any country thus: 

“ ‘Millions for service, but not one cent for waste or graft.’ 

“The colonists objected not so much to taxation as to the fact 
that they had nothing to say and were allowed to know nothing 
about how the money was spent. 

“The backwoodsman paid fewer taxes, presumably, but what 
about his income? He was his own policeman and standing army. 
He needed neither water faucet nor sewer drain; and the campfire 
was sufficient light. 

“A California stage driver of the forty-nine period complained 
when his county proposed to bond itself for $300,000 for bridges 
at the beginning of the automobile era. ‘We did not have bridges 
in our day. You don’t need them now.’ Nevertheless, the new 
generation thought otherwise. 

“When politicians show how to reduce taxation without crip- 
pling public service they will be worthy of a very earnest hearing”. 

* * * * * 


An article appearing in a recent periodical makes the follow- 
ing observations: “It would be preposterous to believe that 
American judges, local, state or federal, premeditatively favor bail 
for wrong doers. It has been frequently alleged by police officers 
that judges, to relieve their delayed calendars, seek to prevent fur- 
ther accumulation by deferrable cases, bail being the easiest way 
out of the dilemma. In many other communities police officials 
nave become negligent for no other reason than that it is use- 
less for them to attend to their business when their business is so 
easily undone by the men higher up. Those placed on the ‘prison 
calendar’ because they cannot afford bail, come to trial in six or 
eight weeks while the defendant on the ‘bail calendar’ remains at 
liberty for approximately two years. In this aftermath of the 
war and in this era of the eightenth amendment, master minds 
covertly escape the law. Justice deferred is justice denied. The 
day is looked for when every criminal case is tried in the order of 
its indictment without distinction, and if a bond seems justifiable 
for a first offense they should not be accepted for second offenders”. 
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Roads made of glass have been suggested for permanent wear. 
* ~ * * * 


“Dependable Highways” has issued a press release relative to 
the results of a survey of street paving in cities between 18,000 
and 22,000 population in the United States, published in the 1921 
City Managers’ Association Yearbook. 


Yearbook 

This office feels that the members of this association are re- 
sponsible for the names of the firms which appear below as having 
subscribed for advertising space in our Yearbook. Appreciation of 
your efforts is extended herewith. 

How many were you responsible for? No doubt some names 
do not appear that you think should. Perhaps your letter to them 
has been mislaid. Will you write them again informing them that 
they still have plenty of time to acquire space if interested? Will 
you do this today? This suggestion is prompted by a letter from 
Manager Rich inclosing an order in which the company states 
“This ought to be good advertising. Thank you for calling our 
attention to it.” Mr. Rich suggests that “the opportunity to adver- 
tise in this Yearbook would probably be appreciated by many more 
firms if their attention was called to the matter.” A letter from 
another company reads as follows: “You are to be congratulated 
eon your scheme of flooding us with requests to take space in your 
Yearbook through the various members of your association. Suf- 
ficient to say that we have decided that we can’t very well afford 
to stay out of it, so we wish you would consider this letter an ad- 
vance order for a full page.” 

This indicates that the system has been successful in so far as 
it has functioned—credit for which is due the association members. 
But I feel that some firms have not been reached. More ads are 
needed and if the name of some company you have in mind, does 
not appear below will you favor them by calling their attention to 
this opportunity? More form letters are available. Do it now! 

If you have not done so this office will appreciate your sending 
in a list of the firms you have suggested Yearbook advertising to. 


x 


Pittsburgh Meter .Co. Fuller & McClintock Duncan Elec. Mfg. Co. 
Rubber Co. Burns & McDonnell Pomona Terra-Cotta Co. 
Hersey Mfg. Co. Eng. Co. The Gamewel!l Fire Alarm 
The Austin-Western Road Alex. Potter, C. E. Telegraph Co. 
Mch. Co. Macon Sewer Pipe Wks. Art Concrete Wks. 
The Texas Co. Barber Asphalt Pav. Co. Massey Concrete Prod. Corp. 
R. H. Randall Gen. Chem. Co. The Pitometer Co. 
William G. Morrison Murray Iron Wks. Co. The Robinson Clay 
Champion Corp. The A. P. Smith Mfg. Co. Product Co. 
The Asphalt Assn. Morris Knowles Nordberg Mfg. Co. 
Granite Paving Block Decarie Incinerator Co, Contractors & Engineers 
Mfrs. Assn. Black & Veatch Monthly 
Northern Fire Appar- Buffalo Meter Co. North Side Foundry 
atus Co. Lynchburg Foundry Co. Thompson Meter Co. 
National Meter Co. The Seagrave Co. The Cleveland Trinidad Pav- 
Hopkins & Field The Great Western Oil Co. ing Co. 
Holway Eng. Co. The Beller Organization The Elgin Sales Corp. 


National Paving Brick American-LaFrance Fire R. J. Haight, Cemetery 


Mfrs. Assn. Eng. Co. Equipment 
Klauber Mfg. Co. Geo. P. Ford & Sons The Texas Co. 
Detroit Trailer Co. Nicholas S. Hill & S. F. Geo. A. Johnson Co. 
Allis-Chalmers Mfg. Co. Ferguson Read-Coddington Engineer- 
Jones Odorless Garbage Fabric Fire Hose Co. ing Co. 
Incinerator Co. Edw. W. Bemis Standard Oil Co. 
Consolidated Brush & Kenney Bros. & Wolkins Eastern Clay Goods Co. 
Chem. Co. Alvord Burdick & Howson 


a” * a +” 
A Barrier 


And while the subject is under discussion the Secretary desires 
to relate an experience he had while personally soliciting advertis- 
ing for our publication. When a particular prospect was ap- 
proached your Secretary was met with this volley, “Well, if our 
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individual presence isn’t good enough for your association conven- 
tions then neither is our money.” 

After persistent inquiry on the part of your Executive Secre- 
tary the prospect said that he had been indirectly informed by a 
City Manager that if these agents from various companies would 
stay away from the convention they would be better appreciated. 

As a result of such an expression on the part of this City 
Manager you can readily see what a barricade had to be broken 
down before an ad could be obtained. This, however, was accom- 
plished. 


The best arguments that your Secretary could offer were these, 
first: This was not the attitude of association members; second, 
the Manager who made that statement was not a member of the 
association. 

Now, to clear up that impression this office wants personal ex- 
pressions from you City Manageys as to whether or not represent- 
atives of firms who cater to mimicipal trade are welcome at our 
annual conventions. There were a few there at the last conven- 
tion. Were they obnoxious or do you desire their presence next 
year in order that you may be informed regarding what they are 
doing for civic advancement ? 

The following letter has come to this office in answer to our 
advertising invitation: 

“We just have gone through an experience where the City 
Manager permitted a favored bidder to submit a letter instead of 
a bid at a letting, and this letter stated that his price would be 
$50.00 less than the lowest bid submitted. We do not feel that this 
is the attitude of the majority of the Ciy Managers, and ask that 
you be kind enough to advise us if you would care to write this 
matter up in your paper, and we, also, would like to know the 
attitude of your association before we would care to subscribe to 
your book and take advantage of your advertising”. 

I do not believe these two occurrences will receive the endorse- 
ment of the Executive Committee or of the association and the 
Executive Secretary would appreciate your expression on this mat- 
ter. These firms deserve to know where they stand. 

* a * * * 


A Code 
The response to the President’s call for a “code of ethics for 
City Managers” has been anything but gratifying. The February 
Bulletin asked for your ideas of a Managers’ code of ethics and only 
one response has been received from our member, E. O. Heinrich, 
of Berkeley, Calif., former Manager of Boulder. A paragraph 
from his letter is gladly printed: 


“Your request for a code of ethics for the City Managers’ 
Association has been noted. It seems to me that in putting up this 
request the proposition has been overlooked that the City Manager 
movement based as it is on the principles of homely integrity, per- 
sonality and cultivated efficiency in municipal affairs has evolved a 
set of principles which are embodied with slight variations accord- 
ing to the locality in our various City Manager charters. The 
City Manager stands as an exponent of the principles so expressed 
and it seems to me that the proposition is thus complete and hardly 
capable of execution by rule.” 


As some will not agree with Mr. Heinrich in that the propo- 
sition can be thus completed we beg to reprint from the “Profes- 
sional Engineer” the following chart which we hope will serve only 
as a starter for the encouragement of consideration of the Presi- 
dent’s call for “a code of our own:” 
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ESSENTIAL QUALITIES OF AN EXECUTIVE 


1 JUDGMENT. 7 AGGRESSIVENESS. | 
(Reasoning ability, accuracy (Energy, courage, domina- 
in conclusions, ability to tion of will.) 
profit by experience.) 8 OPEN-MINDEDNESS. 

2 INITIATIVE. (Reasonableness, baa ny 
(Alertness, imagination, ness, openness to new ideas. 
originality, independence in 9 CO-OPERATIVENESS 
thinking.) (Unselfishness, kindness, 

5 INTEGRITY , mereen tee 

5 y . 10 C 5 ENESS. 
eo ga honesty, sin- (Interest in playing the busi- 
cerity.) ness game. 

4 ORGANIZING ABILITY. 11 CONTROL OF EMOTIONS. 
(Systematizing, classifying (Freedom from outbursts of 
according to functions, plan- anger or touchiness.) 
ning and delegating.) . : 12 REFINEMENT. 

5 HEALTH (Courtesy, manners, general 
(Bodily vigor, good sight, 13 Ce sae 
hearing, etc., included.) (Well - groomed appearance, 

6 PERSEVERANCE. good carriage, pleasing facial 
(Industry, ambition, concen- expressions, etc.) 
tration.) 14 SENSE OF HUMOR. 

* * x * x 


Spring is coming. Many of the Manager cities are about to 
do some street work and paving. Some of you are going to need a 
real roller to do all your work efficiently. Some of you are going 
to pave with brick. 

We have advertisers that handle both these things that you may 
need. These firms don’t claim that they are entitled to your busi- 
ness, but they do claim that they are entitled to have an oppor- 
tunity to talk to you about their goods. If interested, drop them a 
line. Say you saw their ad in the Bulletin. If you would like to 
have a bird’s-eye view of just how the layout of your streets actually 
look if you were above them looking down, we have another adver- 
tiser who can show you that and more. 

* * * * * 


It is said that “charity covers a multitude of sins.” It likewise 
is true that in the name of charity many flagrant sins are com- 
mitted. Private charities in the state of New York collect the enor- 
mous sum of $100,000,000 a year, for which they make no account- 
ing. It is said that most of this vast sum is absorbed in “grafting” 
of various kinds. 

* * * * x 

The American Association of Engineers, Chicago, has published 
an analysis of the “Immediate Causes of the Knickerbocker Theatre 
Failure” in Washington, D. C. These safety pointers should concern 
every Manager and city engineer. 

* + * # * 

A public improvement report has come to this office from some 
manager who has done $449,685 worth of improvement in 1921, but 
unfortunately the name of the city does not appear on the chart. 

A suggestion might be well taken by other Managers from this 
chart. 

Down the center of the page appear the divisions, street pav- 
ing, curb and gutter, sidewalk, sewer, storm drain. Starting at the 
upper left and progressing laterally across the page are the head- 
ings of the following specifications: Type, miles, square feet or 
linear feet, cost. Under these specifications, in vertical columns, 
appears the data on work done under the proper division. 

To go further with this charting would be an interesting under- 
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taking for efficiency information and publicity purposes. The unit 
foot cost might be shown for such items as advertising, survey- 
ing, drafting, overhead, time, grading, power, supervision, hauling, 
interest, placing, finishing, covering and opening, ete. 


x * * * *x 


1922 Convention 


When and where will our next convention be, is one question 
that is being asked. There are now on file invitations from five 
cities requesting the City Managers’ Association to accept their 
hospitality. One City Manager city, Roanoke, invites us. ‘ Two 
large cities that are agitating City Manager government invite 
us. They are Kansas City, Mo., and Buffalo, N. Y. A strong- 
mayor city, Detroit, requests that we invade their territory. And 
the management of the ideal convention center hotel at West 
Baden, Ind., invites us to use any or all of their convention halls 
and lobbies, to frolic in their out door attractions and to sleep and 
dine under their roof. 


These are things to be thinking about so that when ballots are 
sent out you can make a ready choice of the place you prefer. It 
will be worth while to print brief paragraphs on why some of you 
think we should go hither rather than yonder. Send them in. 

* x 


Roger W. Babson—“Business Barometers” 
(Why a Manager’s Life Is Interesting) 


“Upon what does ability to see into the future depend? The 
prophecies of engineers appear to us self evident trifles within 
the reach of every ordinarily endowed person who has acquired 
the requisite technical knowledge. It is rather in the economic 
or political field that the power of foreseeing is regarded as a 
special and, in some ways, a mysterious gift. If we examine into 
the relations common to all the provinces, we arrive at the con- 
clusion that it is not so much a matter of special individual en- 
dowment as of differences in the amount of knowledge we possess 
in each. We can reckon out in advance every detail of an electrical 
plant; and when it is constructed and the motors are set going, our 
dynamos will do exactly the work they were intended to do up to 
within a slight fraction. The desired and foreseen result is sure to 
be obtained if the correct laws are applied. In other departments, 
though, for example, the economic and political, natural laws are 
far less generally known. Hence the possibility of foretelling is 
correspondingly limited.” 

* * * * * 


The Future of the Bulletin at Stake 


; More advertisers are desired for the Bulletin in order to make 
it pay for itself. Can you suggest companies that would be in- 
terested ? 

Our rates for a year’s contract are as follows: 


$150 for a full page twelve time display. 
90 for a half page twelve time display. 
54 for a quarter page twelve time display. 


A discount of 20% is offered for cash with order. This makes 
a full page ad come at $10.00 an issue. 


_ Considering the excellent advertising opportunity that this Bul- 
letin offers, these exceedingly reasonable rates should be an induce- 
ment to many firms if they knew of the opportunity. Will you 


ia this to two or three? A sample copy will gladly be sent 
em. 
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LOCALS 


A city electrician reports the following experience while meas- 
uring distances for location of street lights with a steel tape, and 
marking with red keel on the sidewalk in front of the house of a 
curious old lady. She came wobbling halfway down the block to 
demand “How dare you disfigure my property in that unsightly 
manner?” After due explanation by the electrician the mistress 
of the premises was not satisfied, and five minutes later was seen 
with a pail of hot water and a broom diligently endeavoring to 
show the city electrician that if any war paint was to be spread 
she was going to have a hand in the demonstration. 

The next day a lady phoned the city electrician that the fuse 
in her house had burned out and she wanted it fixed. Upon being 
informed that the city electrician didn’t “shoot local trouble calls” 
she retorted, “What do you have a city electrician for, anyhow?” 
It developed that the address she gave was the address of the old 
lady that the electrician had met so pleasantly the day before. 

* a * x * 


Manager Hinkle is arranging to abolish the health department 
in Columbus, Ga., and carry on its functions under the public works 
department and under county supervision. 

- a * x * 


A manager was asked, “What time of day do you get the most 


telephone calls?” He answered: “Three minues to five and Sat- 
urdays three minutes to twelve.” 
a * * * x 


Manager Thompson, of Phoenix, very justly calls the attention 
of the citizens to the fact that there was but one of the twenty- 
two items that went to make up the tax budget for the year-of 
1921 over which the city administration had control—-the general 
fund. 

+ * * x * 

For a sample of a live, little eight-page paper write to Man- 
ager Eicheberger, of Dayton, for a copy of the “Dayton Municipal 
Review,” which is published monthly “by and for the thousand or 
more employees of the city of Dayton to promote efficiency and 
good fellowship, to improve their work and their talents in obtain- 
ing better results for their employers, the taxpayers.” It is boiling 
over with good clean jokes and some good horse sense about muni- 
cipal functions. 

* a * ” ” 

Walter J. Millard, field secretary of the N. M. L. and P. R. L., 
convinced the people of Lincoln, Nebraska, of the advantages of 
“.. £.&@F. Be” 


* x * * * 


Manager Kratz, of LaGrande, Oregon, addressed his local 
Kiwanis Club on “The Progress of City Manager Government.” 
* ok * * * 
City Manager C. H. Goodwin, of San Jose, Cal., is endorsing 
a “go-to-the-theatre week,” saying it will help business generally. 
a * * x ca 


Dual Individual 


One might consider Manager Bradshaw quite a versatile in- 
dividual. In the January Bulletin he was H. G. Bradshaw. In the 
February Bulletin he was H. S. Bradshaw. In this issue he is 
rightly H. J. Bradshaw. 

Further: He preceded Homer G. Wade as Manager of Stam- 
ford, Texas, and now he succeeds Mr. Wade as Stamford’s Man- 
ager. 
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A duet is also in evidence as the heads of the legislative and 

administrative branches of the city government in Waltham, Mass. 

Geo. R. Beal has just been inaugurated in his third term as 

Mayor, and Henry F. Beal has been City Manager since January, 
1920. 

Can you beat it? Send it in. 

x * * 


* 


Manager Johnston, of Santa Barbara, has been on a trip of 
investigation of the functioning of City Manager government in 
other California cities. He is impressed with the arrangement of 
city hall offices in the same method as modern bank cages. 

* * 

Managers Bingham and Osborn are discussing the possibili- 
ties of the organization of an Ohio League of Municipalities. Sug- 
gestions and other State League constitutions will be welcomed. 

x » x 

Mr. A. Cook, who has served for four years as City Manager 
of Cartersville, Ga., has just been reappointed by the new com- 
mission for a two-year term at a salary of $3,600.00 per year. The 
new commission that favored the manager and the manager plan 
won out by a better than two to one vote against the anti-man- 
agerial forces in the recent election. 

* x * * 

The following high schools are debating on the City Manager 
plan: Dunkirk, N. Y.; Coffeyville, Kan.; Knoxville, Tenn.; Mary- 
ville, Tenn.; St. Paul (Central High); New York City (Morris); 
Monmouth, IIl.; Burlington, Ill. 

* * * * * 

Mr. E. W. Lothrop is acting executive secretary of the City 
Club, Chicago. 

Se ce a 

St. Paul voters defeated a proposed mayor and council char- 
ter at a recent election. 

* ae, 

The annual stunt night of the Cleveland City Club was pulled 
at the Prospect Theatre the evening of March 18th, in the form of 
a three-act farce on the November election and its outcome. It 
was a howling success, and the spirit in which the whole thing 
was rendered and accepted by the club audience is commendable. 

The three acts were devoted, respectively, to the new mayor and 
his doings; the election of the City Manager plan and the comedy 
of its prospects in 1924, and a take-off on the operations of “P. R.” 

In answer to the accusation that he had not helped the unem- 
ployment situation by letting out 700 city employees, the Mayor 
incognito, replied: “I have helped the unemployment situation. 
Before I took office all the city employees worked one-half of the 
time. I fired 700, and now the rest work all the time.” 

The imitation political bosses took objection to the fact that 
“the women voters would rather be right than ‘regular,’ ” to which 
a staunch female suffraget retorted in a male voice, addressing 
the council in session: “* * * If you call yourselves city fathers 
it makes me strong for birth control.” 

*” * * x * 


Manager W. N. Gramling, of Brunswick, Ga., who had offers 
from three other cities, has decided to remain for another year at 
least. His salary was raised from $3,600.00 to $4,200.00. 

* * x * * 

H. G. Hinkle reports as follows: “Columbus, Georgia, joined 
the ranks of Commission-Manager cities on January 2, 1922, and 
I took office on January 12th. Municipal affairs were in the con- 
dition usually found after a long term of political management. 
We inherited $54,009 of unpaid bills, most of them with no sup- 
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porting orders. A Bureau of Purchases was immediately installed, 
and a system of accounting and cost keeping planned.” 
* ” * * * 


Manager Parsons, of Springfield, addressed a civic meeting 
at Cincinnati recently. He brought out the fact that, according to 
the proportional percentage of population of Springfield as to that 
of Cincinnati, Springfield’s indebtedness should be $6,000,000, while 
it really is only $1,000,000 under City Manager government. Man- 
ager Parsons states that $4,500 was saved on a new garbage con- 
tract this year. 

oe * * * * 


The statement in the January Bulletin that Altoona, Pa., is 
the first case on record of a manager city changing to commission 
government is an error. Altoona has for a number of years been 
a commission plan city, and simply created the position by 
ordinance. The same thing happened in Bethlehem, Pa., two or 
three years ago. 

* + * * * 


Akron, Ohio.—The council was_ overwhelmed by Chief Ad- 
ministrator Campbell’s proposal to cut the city’s operating budget 
$140,000. It is reported that the administration is co-operating 
with the manager in this endeavor. The superintendent of the 
bureau of public works voluntarily eliminated his own job by sug- 
gesting the elimination of his department, stating that its func- 
tions could be carried on by other departments. No other city 
employe has been known to do such a thing. 

Campbell announced employes of the health department volun- 
tarily had offered to take their vacations without pay, meaning a 
saving of $5,500. He said the policemen would take a day a month 
without pay, saving $9,186, and that firemen would do the same, 
saving $8,892. He said they themselves proposed this plan to 
avert salary reductions or reduction of their department personnel. 
Representatives of women’s clubs opposed drastic slashes in the 
health budget. 


* * x * * 


Wheeling, W. Va.—City Manager Dowler’s first ambition is 
to provide Wheeling with pure water—a thing which she has not 
had for some years. Whether or not the people have confidence 
in their new administration will be shown by whether or not they 
vote bonds for a proposed new filtration plant and for the paving 
of their main thoroughfare. 

* * * x * 


Manager Baumgardner, of Alpena, Michigan, is also recom- 
mending the construction of a filtration plant and other public 


health moves. 
* Y . ” % 


Have you seen the result of what happened when prohibition 
knocked the “L” out of “lawful” liquor. 


* * * * * 


Pittsburg, Cal.—Some idea of the improvement in law enforce- 
ment may be gained from the fact that the recorder’s court col- 
lected more fines last year than in the previous 17 years of the 
city’s incorporation. 

& os * * ca 

A western newspaper states that 75 per cent of prisoners in 

the county jail are under the age of 25 years, and that girls going 


wrong are nearly all between the ages of 15 and 20 years. This 
condition is ascribed largely to the passing of the owned home. 
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Hunter Endorsed by People 


As a result of the indignation meeting of the Stratford, Conn., 
citizens (at which there were as many outside the town hall as 
there were inside) the councilmen decided to go back each to 
their own districts, and find out first hand what was the temper 
of their constituents. Meetings were therefore called in the sev- 
eral districts which resulted in a decided vote in favor of the Man- 
ager in every district, and a favorable vote was also taken on the 
proposition that the councilman rescind his action or resign. Three 
of the nine districts had no meetings because their representatives 
favored the Manager throughout the fight. 


In the face of this information the council met in regular ses- 
sion on the 27th day of February and put through an ouster reso- 
lution, effective on February 28th, and set March ist as a date on 
which they would elect a successor. Even this ouster did not “jar” 
the Manager on account of the request coming in from the citizens 
of the town that he “stick” to give them an opportunity to take 
advantage of that clause in the charter whereby any vote, order, 
resolution, or ordinance shall not be effective until thirty days 
after its passage and in which time the voters may submit the 
proper referendum. Within twenty-four hours after the ouster 
resolution was passed, the citizens of the town, in the face of a 
blinding snowstorm, secured 1,607 names to a referendum petition, 
although but 370 were necessary. This petition was presented at 
the March ist meeting, at which time the council turned it over 
to the clerk for perusal and certification within ten days. During 
the ten days a citizen of the town, an “old line” politician, who is 
said to be supported by “up-state” money, had instituted quo war- 
ranto proceedings against the Manager in the superior court. When 
the council met they did not set a date for referendum election 
on account of the quo warranto proceedings, preferring to await 
the outcome of the quo warranto. The town Manager was directed 
to answer in superior court why he enjoyed the privileges of his 
office. 

The citizens of the town held a meeting for the purpose of 
contributing money to defray the legal expenses of the town 
Manager in his fight against the council. This meeting was held 
in the town hall. A secretary-treasurer was appointed with full 
power to proceed with the employment of a legal adviser for the 
town manager. This was promptly done and one of the best at- 
torneys in the state has been employed and is now representing 
the town Manager. He has already filed the answer in the su- 
perior court. At latest report the judge had not yet set a time 
for reply of the opposition or the time for the hearing and argu- 
ment before the court. If the town manager loses in the superior 
court the citizens have provided money enough to carry it to the 
supreme court of the state of Connecticut. The case will therefore 
be appealed to the supreme court of the state of Connecticut, and 
in the meantime things are in status quo, the Manager doing busi- 
ness at the old stand. If the temper of the people remains as at 
present the councilmen in the fight will probably be recalled im- 
mediately after April 10th, the end of their six months’ probation 
during which they cannot be removed. 

“Say it with ballots” will be the slogan in Stratford for the 
next few weeks. And it is predicted that after that it will have 
to be “said” all over again “with flowers” as far as the majority 
of the council is concerned. The election will cost at least $1,000, 
which would otherwise be put into public improvements. Some say 
that the greatest public improvement that Stratford needs is a new 
council. Councilman Sammis, a member of this association, is a 
Hunter supporter. 
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The New Smyrna Case 


After a short reign of three months, Morse B. Pringle, of New 
Smyrna, Fla., was removed over night from the position of City 
Manager and his chief of police placed temporarily in his chair. 

Numerous reports of this apparent unwarranted action on the 
part of the commission have come to this office, as well as a pub- 
lished statement signed by the three commissioners, setting forth 
thirteen reasons for their action, in which they accuse the Manager 
of the lack of qualifications which certainly every Manager should 
have, and further they accuse him of creating discord and neglect 
of duty. A letter from a representative citizen claims no personal 
animosity for the former Manager, but endorses the action of the 
council and states: “To me it, would seem to be a position de- 
manding the broad view with a capacity to forget oneself in the 
work for the common interest and to go quietly to work and let 
results talk for themselves. 


“New Smyrna is struggling with factionalism, dating back to 
the defeat of the ‘old line’ government and the adoptioN of the 
more progressive City Manager form. The old-timers are poli- 
ticians by profession; the new commissioners are young business 
men. The ministers and the churches generally, as well as the 
better element, line up with the City Manager form; the politicians 
are on the other side, and while I would not wish to go on record 
in regard to the liquor situation, I have the impression that the 
bootleggers and booze runners are to be found in the background 
on the ‘old line’ side. 


“My personal opinion is that the chief reason for our present 
situation is that for the small salary of $3,000 per year we have 
as yet been unable to get the right man to carry the job in the 
face of factionalism and the liquor interests. Exposed as we are 
here on the coast to booze running, this faction is bound to be 
opposed to any city government that stands for law enforcement, 
and with their money and brains they can make it very hard for 
the officials.” 

At an indignation meeting of the 500 citizens which was held, 
it is reported that $5,000 was raised or in sight, to carry on a recall 
fight and reinstate the ousted Manager. 

The three commissioners were gone after by a committee from 
the meeting, but could not be found, and then the committee was 
delegated to go after the chief of police. He later appeared and 
answered questions. Mr. Pringle spoke, and a resolution was 
adopted highly recommending Mr. Pringle “for his efficient, fair, 
non-partisan and able work as City Manager.” It further stated 
that he had thus won the “confidence and esteem of a great ma- 
jority of the citizens.” 

A letter from Mr. Pringle states that “Twenty of the leading 
business houses, including both banks, have given me, on their 
business stationery, letters of commendation. 

“The charter is not respected by the commissioners who have 
been accustomed to using any or all employees of the city as they 
saw fit, including. of course, the police. I was asked to do things 
and overlook things which no self respecting and honest City Man- 
ager would countenance for a second. Just an example: One com- 
missioner is in partnership in a bakery with the leading politician 
of the city. A bakery from Daytona, baking better bread and pre- 
ferred by the citizens, was selling bread in this city. This com- 
missioner and politician endeavored to force me to put this com- 
petitor out of business by arresting him and otherwise disturbing 
his business. When I gave orders to the chief of police I could 
find him in a commissioner’s office inside of ten minutes to see 
whether he should follow my orders or not. There were so many 
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wrongs being done by the police that I suspended two patrolmen 
pending investigation, and I was discharged inside of twelve hours 
thereafter. I was first summoned that night by the chief of police 
to a clandestine meeting in the back room of one commissioner’s 
place of business and my resignation demanded. I refused to re- 
sign and next morning the commissioners met under.cover and 
discharged me, in spite of the fact that a special meeting must be 
called by twelve hours’ written notice to commissioners, City Man- 
ager and city clerk, and such meeting to be open to the public. 
Notice of discharge signed by the office girl was sent to me by the 
- chief of police.” 

It is worthy of note that Mr. Pringle has been the fourth Man- 
ager in New Smyrna in fourteen months. Those who preceded 
him are Geo. I. Fullerton, W. R. Patton and W. S. Stalvey. It 
was erroneously reported that Oscar Dobbs was Manager here. 

A letter from another member of this association who hap- 
pened to be in New Smyrna at the time of the upheaval writes 
as follows: 

“It is my opinion that the removal was most unjust, unwar- 
ranted, un-American and unrighteous, and if allowed to stand will 
be a severe blow to the City Manager movement in the south.” 

* * * * * 


This Council Backed Up 


Council of one Illinois city passed a resolution asking congress 
to legalize beer. The following Sunday every Protestant church 
in the place swung into action and denounced the resolution as 
being out of harmony with public sentiment. Council again met, 
decided the churches were right, and rescinded its former action. 
Only two votes were cast for beer. 

* a * *x * 


One of the Bozeman, Mont., papers that has been criticising 
the operations of the new Manager has suddenly changed its atti- 
tude after a group of respected citizens called on the editor and 
showed him the fallacy of his position. One of our members, a 
competent engineer, states that Manager Mendenhall is thoroughly 
qualified to handle the position. He was a local man. It is sig- 
nificant that the old city attorney, who was an opponent of the 
plan before its adoption and who was relieved by the new Manager, 
and over whose removal considerable fuss has been made, has just 
published a letter requesting the people to give their support to 
the new plan, that it has big problems to solve. 

& K ok * a 


Manager Pilcher presents the situation in Decatur, Ga., as fol- 
lows: “The fight has been against the whole Commission-Manager 
government, and not primarily against the City Manager personally 
or officially. The City Manager did not resign because he had to, 
but because he was willing to help clear up the situation by doing 
so (and he was the first official to act on this impulse). The pres- 
ent members of the board are to resign in an effort to restore 
tranquility and harmony if possible, and to prevent a bitter con- 
test that cannot help the town. (This includes both factions in the 
board). The upset political condition has been a serious handicap 
to the board in their effort to secure a suitable man to succeed 
the present incumbent as City Manager. 

The net result should be a stronger Commission-Manager gov- 
ernment in Decatur with a better prospect of doing better work 
and getting better results every year. Opponents will have a 
harder time starting trouble in the future, it is believed.” 

* * * * * 


Manager Hewes, of Long Beach, attended a Rotary district 
conference in San Francisco and attended a power hearing while 
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there. Other western Managers are active just now looking after 
the power rights of their cities. 
a + * + a 

A little furor was blown up in a recent Long Beach council 
meeting when the resignation of the mayor and Manager was de- 
manded by a former candidate for mayor. This was prompted 
because of the disapproval by a certain element of secret actions 
of the council and Manager in employing a private detective with- 
out the knowledge of the police chief, to round up the bootleggers 
in the city. It was not a bad investment; $1,589.20 was paid the 
detective and approximately $8,500 was collected in fines assessed 
so-called bootleggers gleaned in the secret investigation. But it 
now appears that someone dug up the fact that this hired detec- 
tive was a faker and since his credentials have been brought into 
question the police judge has reversed his sentence, releasing the 
13 convicts and ordering their fines returned. An appeal has been 
made by the city attorney’s office. At any odds, the police judge 


should know 
OUR MONTHLY MAXIM: 


“Respect for the law is of more value than respect for the violator.” 
* * * * * 


THE OUTLOOK 


Following the resignation of the City Manager at Brush, Colo., 
in January the city clerk informs us that the plan has been re- 
scinded. 

* oa * * * 

Everett, Wash.—The city engineer reports that considerable 
dissatisfaction is felt with commission government and the “old 
gang” is agitating a return to the alder-“maniac” ward system. 

The better element favor City Manager government. A rep- 
resentative committee from the Rotary Club and Civic League de- 
sire information. 

* * * * * 

Mayor Chase, of Wenatchee, Wash., reports that City Attorney 
Shiner (Member C. M. A.) is drafting a bill to be presented to 
the legislature providing for the City Manager plan in the state 
of Washington, where at present it is prohibited. The council has 
endorsed the proposal. 

* * ~ * 

Apparently the best people in Santa Rosa, Calif., are getting 
behind the City Manager movement. A former mayor of Mitchell, 
S. D., is advocating it in Santa Rosa. 

* * * * * 

Among the immediate projects of the Illinois Municipai League 
announced by Secretary R. M. Story, of Urbana, is the promotion 
of legislation that will make possible the further adoption of the 
City Manager plan. 

Among Illinois municipalities at present only cities of 5,000 
or less are empowered to adopt the plan. 

* * * x 


S. N. Hawkes, Box 1177, is interested in a City Manager drive 
for Bartlesville, Oklahoma. 
* * * * ~ 

Morristown, Tenn., is having an election in June on City Man- 
ager government. The Chamber of Commerce is backing the move. 

* * * ~ * 

Havre, Mont.—The Democrat is printing a series of articles 
opposed to Manager government. The Daily Promoter favors the 
plan and interest is ripening. The total tax in Havre for city, 
school, country and state is 78.717 mills, or nearly 8%. City tax 
is 29.85 mills. All school levies are only 24 mills. 
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Oregon 

The Herald, of Baker, Oregon, has been advocating City Man- 
ager government. On March 20th the city commission rejected a 
petition signed by 535 citizens requesting that the question be 
placed on the ballot for the May election. 

Two commissioners stated that the petition was loosely drawn 
and foreshadowed no good results for the city. Commissioner 
Mahan refuted the claims, contending that a competent local at- 
torney had drawn up the petition and that it was signed by the 
best citizens of the community. 

a” * x x x 

It was stated in the last issue Mr. John Collier was the first 
Manager of LaGrande, Oregon. This was an error. He was pre- 
ceded by T. J. Lafky and Fred Currey. 

* * * * * 

It is reported that Oregon City, Ore., has retained Prof. Bar- 
nett, of Oregon University, as consultant in the preparation of a 
City Manager charter. 

* A x x x 

Klamath Falls, Ore-——The chamber of commerce challenged 
the city council to a friendly public debate on the question, “Why 
should not Klamath Falls advance to City Manager government?” 

t * * * * 

Bend, Ore.—Two of the five councilmen favored a motion to 
consider a change of government to Commission or Manager plan. 
The others held the demand for a change should come from the 
people first. One councilman said: “The people have no right to 
expect all there is in a man on a donation job.” 

* * * * * 

The mayor of Ridgewood, N. J., is interested in the City Man- 
ager plan and has become an association member. The mayor of 
West Hoboken is now an association member. It may prove to 
be contagious in New Jersey. 

* * * * 

The city of Stockton, Calif., with a population of 75,000, about 
75 miles north of San Francisco, though not connected with the 
county consolidation scheme, is grooming itself for a Manager 
charter fight. The South Stockton Improvement Club inaugurated 
the movement for a new City Manager form of government three 
or four months ago. This organization has 1,500 members who 
are very progressive citizens of the southern portion of the city 
of Stockton. They sent out letters to the different civic organiza- 
tions of the city of Stockton and ten other organizations joined 
in the movement, including the Chamber of Commerce, Lyons Club, 
Progressive Business Men’s Club, and several other improvement 
clubs. The Chamber of Commerce has some seven hundred mem- 
bers. The eleven organizations appointed three members of each 
organization, making thirty-three delegates, who then functioned 
as a new charter committee. This committee took up the work to 
the end that we may have a new charter with the City Manager 
form of government. 

After asking the council to call an election and being refused, 
a petition with 2,500 names was procured and this petition was 
filed with the council March 3rd. This makes it mandatory upon 
the council to grant an election within sixty days from the filing 
of this petition. 

It is understood so far that the City Manager will be chosen 
from outside of the city of Stockton. 

Fifteen freeholder candidates have already been chosen by this 
new charter organization, and it is predicted the Manager plan will 
carry by at least five to one. A fight will be necessary, as the 
politicians already are working hard to try and defeat the new 
charter proposal. 
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It is reported that Chico, Calif. (population 8,876), has adopted 

City Manager government, effective in April, 1923. 
* * * * * 

Coffeyville, Kan.—The high school is debating the advantages 
of the City Manager plan and the chamber of commerce and the 
city is very much interested. 

* * * * a 

City of Sault Ste. Marie, Mich., reports as follows: There will 
be no vote this spring on the question of returning to the old alder- 
manic form of government. Petitions were circulated, but so few 
signatures were obtained that they were not filed. The Commis- 
sion-Manager form of government is here to stay. 


x * * * * 
Clearwater, Fla., is now in a campaign for a charter election. 
a oo * * * 


Tampa Morning Tribune (a clipping)—In many instances 
where a campaign for Commission-Manager government was being 
waged in a city or town, attempt has been made by some opposi- 
tion paper to line up organized labor against it on the ground that 
it would deprive the unions of political opportunities. The greatest 
outery against it by this class of opposition papers is that it is 
“undemocratic.” 

Augusta, Georgia, is moving toward Commission-Manager gov- 
ernment; and even in this, one of the south’s oldest cities, the 
attempt to discredit the intelligence of the people has not been 
absent. But the Augusta Chronicle, which has been working for 
the best in that city for 137 straight consecutive years, puts an 
effectual stop on the cry by printing what W. G. Lee, national presi- 
dent of the Brotherhood of Railway Trainmen, said when Cleveland 
was considering the change. He declared publicly and in print: 

“IT have personally investigated how the City Manager plan 
has worked out in Dayton. I have asked railroad men about it. 
I don’t see how any workingman can oppose the plan after investi- 
gating it. 

“T see nothing undemocratic in having the City Manager select- 
ed by the Commissioners. A City Manager doesn’t rule anybody. 
He doesn’t pass any laws. He doesn’t determine any public policies. 

“I’m for the City Manager plan because it makes possible the 
elimination of politics from public business and that means better 
government.” 

* * * x * 

In response to the call on page 22 of the February Bulletin, 
Secretary Lovett, of the Detroit Citizens’ League, informs us that 
Grand Rapids’ charter provides for district representatives to be 
elected at large, similar to the Long Beach method referred to last 
month. Information from the Manistee, Mich., board of commerce 
states that “the new charter adopted in February provides for dis- 
trict representation, election of the district representatives being 
at large.” Are there others? 

oe * x * *” 

West Hartford, Conn., has just adopted “P. R.” This makes 
an even half dozen cities in the United States. The Bulletin would 
like to claim the credit as a result of the publication of the two 
articles on “P. R.” last month. B. I. Miller is City Manager. 


* + * * * 


Interest is being shown in the City Manager plan in Knoxville, 
Tenn. (Knoxville Sentinel), and Orlando, Fla. (Chamber of Com- 
merce); Auburn, Cal.; Lakewood, Ohio (C. R. Cross); Greenwood, 
Miss. (C. M. Whiting); Twin Falls, Idaho (C. of C.); Holland, 
Mich. (J. Slighten); San Antonio, Tex. (W. M. McAllister); Ar- 
cadia, Cal. (C. of C.). 
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There is an active campaign on in Boston, Mass., for the adop- 
tion of “P. R.,” and mock elections are being held before various 
organizations. 


* * * * * 


The Santa Fe New Mexican makes the following statement 
editorially: “The sentiment apparent in favor of Commission- 
Manager government for Santa Fe, as shown in interviews pub- 
lished in today’s paper, is gratifying.” 

a 


* x * * 


The Rotary Club of Billings, Mont., recently heard from its 
member, City Engineer E. M. Sneckenberger, on the advantages 
of Commission Manager government. 

at a x * * 


No immediate action will be taken by the Seattle, Wash., City 
Manager and charter revision committee. 
x * * x * 


The Manager plan was discussed at the Tacoma, Wash., public 
forum Sunday night by Professor S. I. Miller, Jr., of the University 
of Washington. Discussion followed. How the commission form 
of government has failed was told by Public Safety Commissioner 
Shoemaker. 

Shoemaker advocates the City Manager form, saying that the 
lack of co-operation between commissioners and friction between 
them under the commission plan has made it something of a failure. 

Trained experts in each particular line of city work could be 
hired under the managerial form for the same money that is now 
paid the elected commissioners. He declared that at present men 
are elected to the city council as REPRESENTATIVES and that 
EXPERTS are not chosen. 


* * * * * 


Minneapolis Proposal 


Dr. Hatton has spent a strenuous month in the preparation of 
a proposed new charter for “the city of the laughing waters.” 

The Minneapolis charter committee, which is an unofficial body 
made up of representatives from some two hundred organizations, 
was organized to push the obtaining of a new charter for Min- 
neapolis, and also as a representative group to indicate the type 
of charter the people of Minneapolis most want. They voted to 
have Dr. Hatton proceed to write a charter having all the essential 
features which he had recommended. 

Previous to Dr. Hatton’s coming to Minneapolis the committee 
had gone on record as favoring the City Manager type of govern- 
ment. Since this large committee is an unofficial body the charter 
must still be presented to the official charter commission. A com- 
mittee of lawyers has been appointed from this commission to con- 
fer with Dr. Hatton while he is drawing a charter. It is reported 
that the official charter commission acting under the present ad- 
ministration is not so favorably impressed with the Manager plan. 
He is now spending some time with that official body and expects 
to complete his labors by the middle of the month. 

If the charter is to be presented at a special election it must 
be presented to the council before May 7th, otherwise it will have 
to be presented at the general election next November, since the 
statutes provide that if there is a general election within six 
months it must be presented at this election. It will be much 
more favorable to the passage of the charter if it can be presented 
at a special election, as a majority of all votes cast, whether voting 
on the charter or not, must be recorded for the charter in order 
to pass it. 
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OPENINGS 


P. P. Pilcher has left Decatur, Ga. 
* * * * * 

The city of Gainesville, Texas, has adopted the City Manager 
plan by ordinance. 

* * * * + 

Mr. T. A. Wilson, of 111 South Elm street, Sapulpa, Okla., 
writes as follows: “This city has recently voted to amend our 
charter from commission form to the Manager form of govern- 
ment. The plan becomes effective May 30th, We want a man 
experienced in his line. The salary will be approximately $5,000. 
It will require real ability in the man employed, as we are in 
serious financial straits.” 

* * * ~ * 

Mansfield, Mass.—-The secretary of the Citizens’ Association 
was the instigator and circulator of a petition calling for the recall 
of two selectmen who refused to acquiesce in the action taken by 
the town meeting, which recently voted to recommend that $3,000 
be clipped off of Town Manager Conant’s salary. This came as a 
sort of boomerang against the solid board of trade slate that was 
elected by a good sized majority when the Manager charter be- 
came effective January 16, 1921. Mr. Conant was selected as the 
first manager at $4,000 a year. Mr. Conant made some removals 
for the good of the service and thereby incurred the enmity of the 
element who did not favor the Manager plan. It is reported that 
his most recent removal was that of the town treasurer on state- 
ment from the state auditor that there was a discrepancy in the 
town treasurer’s books. This deposed treasurer, upon advice of 
friends, became a candidate for selectman to oppose the incumbent, 
whose one-year term expired in January, and was elected by a 
nearly two to one vote. 

A later report states Manager Conant resigned March 23 in 
order to save the heads of the two selectmen. Both declare they 
will run for office again. 

a * 
Excelsior Springs, Mo.—Population, 4,167. Charter effective 
in April. 
* a * * * 
Kingsley, Kansas—Population 1,986, Charter effective in May. 
* * x x * 


Escanaba, Mich.—Population 13,103. Charter effective in 
April. 

* * x * * 

V. A. Thompson advises that he is retiring from the position 
of City Manager of Phoenix, Ariz., May Ist. 

* x we oe * 

Former Association President, H. M. Waite, has referred to 
this office Selectman A. B. Tenney’s (Lexington, Mass.) inquiry for 
a competent Superintendent of Public Works. 

* * x * x 

Chase City, Va., wants a manager according to Councilman 
T. E. Smith, Jr. Chase City has a population of 2,500, an area of 
one mile square, about seven miles of streets, mostly sand clay, 
some red .clay, and a little asphalt. The town owns its electric 
light plant and water plant, both of which are understood to be on 
a paying basis. The town tax rate is $1.50 and the total income 
from direct taxes is $14,000.00. 

x * % x * 

W. E. Estep, Manager of Yale, Okla., is resigning effective 
April ist. The position pays $3,000.00; L. G. Lewis, City Attorney, 
under date of April 27, requests applications. 
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St. Clair, Michigan, is seeking a Superintendent of Water 
Works, to have other general supervision. 


«& * x ao x 
Bonner H. Hill is resigning as Manager of Charleston, W. Va. 
* a * * 


Openings Not Yet Reported Filled Are: 
Daytona, Fla, (Mrs. N. M. Columbia Heights, Minn. 


Purdy) White Bear Lake, Minn. 
Decatur, Ga., (W. J. Dabney) Goldsboro, N. C. 
Charlotte, Mich. Carroll, N. Mex. 
Muskegon Hts., Mich. Ashtabula, Ohio 
Traverse City, Mich. Alexandria, Va. 

# * oa * * 


RESULT OF RECENT ELECTIONS 


Waterloo, lowa, Tuesday, Feb. 28.—After three weeks of heavy 
campaigning on both sides, the manager plan of city government 
lost at yesterday’s election by the slender margin of 95 votes. The 
results as tabulated are 4,351 against and 4,256 for the new sys- 
tem. The result is atributed in part to the influence of ex-Mayor 
Thompson, who is popular with the workingmen and is expected 
to be a candidate for mayor this spring. The Central Labor union 
vpposed the plan. When it was adopted by Dubuque two years 
ago it had the support of 4 large section of organized labor. 

The plan rejected by Waterloo was proposed to the legislature 
some years ago by Waterloo men and was drawn to meet the sup- 
posed needs of that city, but Dubuque was the first city to adopt it. 


* * * x * 


The supporters of the Manager plan have won another victory 
in Kenosha, Wis. The Voters’ League slate for councilmen-at-large 
won four of the five first places in the balloting in the primary 
and their fifth candidate won sixth place on the list of ten. 

The women who worked so loyally in the charter campaign 
placed one of their number on the list. Only one of the old council 
came under the wire in tenth place. 

At the final election April 14th five will be selected as the first 
commission under the Manager plan. 

It is worthy of note that the mere inception of the Manager 
plan has generated more interest in civic affairs. The vote cast 
at the special election at which the Manager charter was adopted 
was over 100% of the average vote of the previous regular elec- 
tion. The vote at the primaries far exceeded that of the two 
previous elections. Seven thousand one hundred and eighty-two 
votes were cast. 

Our member, Mr. Chas. H. Goodman, of Kenosha, Wis., writes 
as follows: “We believe the voters who usually fail to vote are 
in favor of better civic conditions and will vote right as soon as 
they see the proper mechanism by which this can be accomplished. 
We feel that increasing the number of votes cast increases our 
chance to win. The politician always gets out his full vote.” 

Indications are that an outside Manager is wanted. 

* * * x * 

After a hard fight Sapulpa, Okla. (11,634), put across a man- 
agerial charter by a three to one vote. The governor. approved 
the charter. Ten councilmen will take office May 10th and the 
Manager will then be elected. It is reported that the best men 
in the city have been selected as candidates. Ten commissioners will 
be elected from five wards. The election was held in the most ter- 
rific blizzard ever known in Oklahoma. Despite that fact women 
outnumbered men at polls more than two to one. The secretary of 
the chamber of commerce managed the campaign. 
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At the same time the chamber of commerce had a big reor- 
ganization bureau there putting on a membership campaign, so 
Sapulpa is set to go forward. 

It is reported that a success in Sapulpa means that soon agi- 
tation will take place in Tulsa and Okmulgee for managerial gov- 
ernment. 

* *« * x a 

The chamber of commerce in Marshall, Mo., was not so for- 
tunate in the conduct of their City Manager campaign. Total vote 
cast was 2,523; 980 for City Manager government and 1,543 against 
—losing by 563 votes. They expect to vote on the proposition 
again next year. 

* . * * * 

The City Manager bill failed of passage in the New Jersey 
assembly by a vote of 12 to 33. The political bosses were against 
it and there was not enough pressure from back home to swing 
them over. The League of Women Voters, it was agreed at a spe- 
cial meeting of interested persons, was to do most of the work and 
get the credit for the passage of the bill. Mr. S. H. Phinney, exec- 
utive secretary of the New Jersey State League of Municipalities, 
spoke at the hearing, as did the mayor and the Manager of Bel- 
mar, the only Manager city. Most of the important mayors were 
against the bill. The bill would not have stood a chance in the 
senate or with the governor, it is reported. 

* * * * * 


Ignorance Wins in Lampasas 

The reason why Lampasas, Texas, lost their City Manager elec- 
tion is perhaps shown in a report of the noon meeting of the Busi- 
ness League printed in The Daily Ledger: “A great many people 
did not understand the proposition and information was needed 
. . . This is further illustrated by reference to “advantages of 
COMMISSION government.” In another Lampasas article the 
following statement appears: “From the Yearbook on reports of 
cities having commission form of government the following are 
statements of reports made therein:” The reports that follow are 
taken from the seventh Yearbook of the City Manager Associa- 


tion. 
a: +. * * * 


Sacramento’s County-Manager Effort (from N. M. R.) 

The district attorney of Sacramento County attempted, with 
a touch of comedy, to block the proposals for the election of a 
board of freeholders to frame a county manager charter. He de- 
clared the first petition for the election to be illegal and thereby 
delayed the matter sufficiently to prevent the writing of a charter 
in time for submission to the 1922 legislature. The superior court 
reversed the district attorney and declared the petition to be legal, 
but the district attorney forthwith made appeal to the higher court, 
thus continuing the suspension of the call for the election. Mean- 
while, a second petition, free from the objection which he had al- 
leged against the first, was gotten up and presented, whereupon 
the district attorney declared the second petition to be illegal on 
the ground that the first petition had become legal and that no 
second effort could be made until the completion of the litigation 
on the first. 

After a year of delays the election of 15 freeholders to draft 
a charter took place on February 18th. 

* * * * * 

Alameda County-Manager Proposal Twice Defeated 


Alameda County, Calif., has recently had two successive elec- 
tions on a new consolidated government for Oakland, Berkeley, 
and other adjoining cities. The project for consolidation, voted 
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for at the first election, was overwhelmingly defeated by all the 
cities surrounding Oakland. The Berkeley majority view was that 
a political group in Oakland were endeavoring to absorb the sur- 
rounding cities with too great a centralization of pewer. The total 
vote on the proposition was 35% of the registration. The second 
election, to determine whether Oakland might be allowed to sep- 
arate from Alameda County and form a city and county of Oak- 
land, with two smaller towns, was also defeated. 
x om * * *x 

A letter from the secretary of the Commercial Club of Fergus 
Falls, Minn., reads as follows: 

“We had a city election on the matter of a new city charter 
and City Manager January 3ist and the project was hopelessly 
snowed under by a majority of 2 to 1, and while we do not believe 
that the result was altogether an index of the people’s feeling 
toward the City Manager plan inasmuch as a number of other 
issues entered into it.” 

oa * » * * 

Whitman, Mass.—‘The town voted against the town Manager 
question and decided not to motorize the fire department as recom- 
mended by the fire engineers. It will take a big fire to wake 
them up,” it is said. 

+ ” * * x 

Manistee, Mich., has been under the Commission-Manager 
plan since 1914. The new charter, adopted in February, provides 
for district representation, election of the district representatives 
being at large, and it will not involve any change in the personnel 
of the city administration. The new council, composed of seven 
members, will be elected the first Monday in April. Mr. John 
Shields is Manager. 

x * * * 

The fact that the people of Norfolk, Va., are pretty well satis- 
fied with the administration of their city business as it has been 
handled under Manager Ashburner and his council is shown by 
the fact that at an election held for councilmen they demanded that 
the two councilmen who had had the smallest vote when chosen 
stand for re-election. They had opposition in the person of an 
ex-councilman who had served nine years under the old form and 
the retiring president of the Central Labor union. The two council- 
men whose terms were just expiring were re-elected, receiving 
5,295 and 4,765 votes, respectively, while the ex-councilman under 
the old form received 1,288 and the ex-president 934 votes. 

. * a * * * 


Ranton, N. Mex., voted on a City Manager amendment 
March 7th. 

* * ok * * 

A telegram from Grand Rapids states that the charter amend- 
ment, which proposed to revert to aldermanic government, was de- 
feated by the decisive margin of 2,500 votes. Thus Manager gov- 
ernment has been endorsed in our fourth largest City Manager 

ity. 
m y * * x * * 
NEW APPOINTMENTS 

Eastland, Tex.—It is understood that F. J. Stubblefield has 

succeeded Walter Lander as Manager. 
* * * * 

El Dorado, Kan.—The resignation of J. E. Caton as City Man- 
ager of El Dorado was accepted by the city commission. Mr. Caton 
asked to be relieved of his duties so he could devote his time to 
his constantly growing private business. The city commission ap- 
pointed E. H. Hawkins as the new City Manager. Mr. Hawkins 
has been city engineer here since the first of the year. He formerly 
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was employed in the engineering department of the Missouri Pa- 
cific Railroad company at Wichita. Mr. Caton came to El Dorado 
about a year ago. 

* * * * * 


The position at Bartow, Fla., was filled February 20th by the 
appointment of Anton Schneider. He will receive not less than 
$2,400 per year. Bartow has a population of 4,040. Mr. Schneider 
is a civil and mining engineer and his former position was that 
of manager of the American Cynamid company’s interests in Flor- 
ida. He has had subway construction experience in New York city. 
The charter took effect March 7th. 


* * * * * 


E. P. Goodwin, president council of the borough of Blairs- 
ville, Pa. (4,391), reports that the position of Manager will be filled 
April ist by T. C. North. He has been city engineer of Dubois, 
Pa. The office is controlled by ordinance. He is Blairsville’s first 
Manager. 

* * * * * 

P. P. Pilcher leaves Decatur, Ga., March 31st to become City 
Manager of New Smyrna, Fla., replacing Morse B. Pringle. This 
is the fiftieth case of promotion of managers. 

+ * x * * 


Norman, Okla.—W. R. Gates is succeeded by E. L. Hays as 
Manager. 
+ * * * * 


The appointment of J. R. Brumby, Jr., to the managership of 
Ocala, Fla., is the twenty-first case of subscribing members of the 
City Managers’ Association stepping into the active ranks. 

5 * + * * 


Winchester, Va.—January ist, Mr. L. R. Dettra was elected 
Manager. Thos. J. Trier, who has been Manager since September, 
1918, is his assistant. 

+: # * x 

Mr. Walter Barber, who was appointed city purchasing agent 
last July by Manager Hewes, of Long Beach, has been made assist- 
ant City Manager in addition to his purchasing duties. His salary 
was $200 a month and it is understood that the council will raise 
the ante in accordance with his increased duties. He is an en- 
gineer. He was lately considered a candidate for postmaster in 
Long Beach. 

a” * * * * 

Jackson, Mich.—When the new council took office in January 
they cleaned house. They asked for, or were presented with, resig- 
nations of the Manager, superintendent of water department, en- 
gineer, librarian, superintendent of streets, and cashier, and sev- 
eral others holding minor positions. Mr. Chas. Crary is now Man- 
ager. 

* * * * * 

Hinsdale, Ill. (pop., 4,386)—Frank D. Danielson, who has been 
assistant Manager at Glencoe, Ill., has been appointed first village 
Manager and took office April 1st. This is probably the second 
case of an assistant Manager stepping into a Manager position 
and is the twenty-second case of one of the association subscribing 
members becoming an active Manager. The Manager is to have 
charge of the operation of the city water, light and ice plants, and 
all other departments. 

To correct a statement made in the January issue under “New 
Appointments” the following facts are submitted: 

The City Manager form of government was inaugurated in 
Xenia, January ist, 1918, with Mr. Kenyon Riddle, former Manager 
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of Abaline, Kansas, as Manager. He served till April, 1921, when 
he resigned to become Manager of Middletown, Ohio. He is a civil 
engineer. 

Mr. T. H. Zell, auditor of the city at the latter date, was made 
acting Manager in addition to his duties as auditor, which office 
he did not relinquish, and he now retains the same. 

Mr. Thorb Charters, the president of the city commission, was 
named Manager and Mr. Zell acting Manager at the time of Mr. 
Riddle’s resignation, and that plan continued until January, 1922. 

Mr. S. O. Hale was appointed Manager by the new commission 
on January 34 1922, and assumed active charge February 1, 1922. 

Mr. Rida salary was $3,000 a year till the last year, when 
it was increased to $3,600, and Mr. Zell continued to draw this sal- 
ary during the seven months he was acting Manager, but did not 
draw a salary as auditor. The present salary is $2,500. 

Mr. Zell and Mr. Hale have been residents of Xenia for a good 
many years and have had experience in local government along 
several lines, but are not civil engineers. 

e * 2 4.6 


The following Association members have tendered resignations: 
A. B. Edwards, Kenosha C. of C.; J. F. Quinn, Clinton Rogers 
Woodruff, A. H. Anderson, Wm. C. Barber, J. S. Barlow, C. H. 
Goodman, E. D. Kelley, V. A. Thompson, S. D. Holsinger, Man- 
ager of Staunton, Va.; E. A. Beck, Manager of Lynchburg, Va. 

An article in the March issue of the National Municipal Review 
portrays a very good picture of the possible pitfalls of a City 
Manager chosen from within his own city. 

You should get this Review. 





ONCE UPON A TIME land was cheap and so were build- 


ing materials. A lot of money was “saved” by not being 
spent for intelligent planning. 


Perhaps then a town could afford to guess at the best 
location for a new street, the correct size for a sewer. If 
the guess was wrong it didn’t cost much to move the street 
or tear up the sewer and start over again. 

NOW the town is a progressive, fast growing city. 
The streets that were located without consideration of the 
topography, or the lay of the. ground, are costing money in 
traffic troubles. To correct them will mean the condemning 
and purchasing of valuable property, or the construction of 
viaducts or other expensive improvements. 

The sewer that proved too small before it was worn out 
—because no one ever knew just how much land it was sup- 
posed to drain—must be torn up and replaced. It costs a 
lot of money to build it now, and traffic is held up and the 
——— of the city and its citizens suffers and pays accord- 
ingly. 

THE CITY TOPOGRAPHIC MAP is the basis for all 
real city planning. It shows once and for all time just where 
a street can be buflt most economically and where it will best 
serve future traffic needs. It determines the correct, ultimate 
size of a sewer by supplying accurate information upon the 
size and slope of all areas tributary to it. The cost of such 
a map is about one-tenth of one per cent of the cost of build- 
ing sewers to drain the area it covers. Is it good business 
to be without such a map? 











R. H. RANDALL & CO., 622 Summit St., TOLEEO, OHIO 
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A Buffalo-Springfield 


Pressure Scarifier 





od 


Should be Attached to Every Three Wheel Roller 


) Read What Users Say About Them: 


“Did such excellent work that we decided to purchase another.” 
“The very best investment that-this Village ever made.” 

“The work this machine has done is the talk of the whole town.” 
“Worth its weight in gold.” 

“T heartily recommend them.” 

“Use should be encouraged.” 

“Earned its cost several times in four months.” 


They will do the same for you. Get the full particu- 
lars before you tackle the next road or paving job. 


L Inquiries Invited 


The Buffalo-Springfield Roller Co. 


Springfield, Ohio 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers 
of All Types and Sizes 
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NS RR a a TS 
SPECIFY STANDARD VITRIFIED PAVING BRICK. 


THE FIRST .\ THE FIRST 
INDUSTRY TO INDUSTRY TO 
STANDARDIZE. STANDARDIZE. 


Preference Given 


Asphalt Filler 
for Brick Pavements 


The National Paving Brick Manufacturers 
Association has officially declared its prefer- 
ence for asphalt-filled brick hey Sata 


for streets and Ri apt judice 

to any o filer which may be 

specially po hc Bal a local conditions. 
The Resolution is as aor 


Whereas: The National Pavin, 

ciation through its contact wi 

paving .sarket, maintained through the ean and feld 
engineers of its Territorial tions, is increasingly 
conscious of the trend in engineering design and construction 
toward asphalt filler, and: 


Whereas: Recent inv ation distloses that 

sixty = of all ne pavements laid in ee were x: 
filled, and: 

Whereas: The Assaciatios interprets this increased pro- 
portion of asphalt-filled brick pavements as indication that 
the majority of neers and ge public officials, using vitrified 
brick for paving, 

specifications a. ee method 

ing or equal to those ational Paving Bre Manu- 
facturers Association, Se anleaianed generally to insure the 
construction of brick pavements equal in endurance and 
economy to the endurance and economy inherent to the 
individual brick as mafrufactured, and: 


Whereas: It is the traditional policy of this Association 
= to declare its judgment, from time to time, in respect 

purposes which it regards as encouraging the wisest use 
of Subtic funds for paving purposes, therefore: 


BE IT RESOLVED: That the National Paving Brick 

Manufacturers Association, assembled in annual conference 
at Pittsburgh, Pennsyivania, on December 7, 1921, hereby 
expresses its confidence in ‘asphalt. filled tick wearing- 
surfaces for street and highway paving properly designed and 
built with acceptable materials and thorough methods. And 
that this As-ociation hereby declares its preference for the 
asphalt-filled types of wearing surface— 


PROVIDED: Preferment of the foregoing type of brick 


myer 2 -surface for general use shall be without prejudice to 


any other type which may possess peculiar adaption to 
special local conditions. 


The burned-in service value of vitrified Paving Brick is matched by 
the aggressive Public Service spirit of the Paving Brick industry. 


Natl. PAVING BRICK Mfrs. As Assn. 
000 Engineers Building 

Eastern Paving Brick Manu- Indiana PHP creme Brick a 
facturers Association, Lincoln facturers Association, F idelit 
Building, Philadelphia, Pa. Trust Bidg., Indianapolis, I 


Illinois Paving Brick Manu- Ohio Paving Brick Mendes 
Sacturers Association, Chamber 
of Commerce, Chicago, Iil. 


Southern Ciay Manufacturing Compeny, 
Volunteer Building, Chattanooga, 








